
 

What can you do with the first synchronized ready-to-go learning programs that you couldn’t do before? 

idXready™ is designed to integrate proven learning models, participant pre-work, rich video assets, validated research-based assessments, 
individualized Participant Workbooks, fully scripted Leader’s Guides, professional PowerPoint, proven processing activities, and contemporary content 
that actually improves the classroom learning experience. 

Prep time is reduced. Speed of learning acquisition is increased. Learner satisfaction improves. Suddenly, business and people skills training becomes a 
vital part of your organization’s learning strategy. 

That’s the power of synchronization. 

idXready™ Programs have synchronized the following training essentials for you: 

 

Online Assessment 

Includes trusted, proven 
assessment. The assessment is 
sent as pre-work completed online 
prior to training, ensuring training 
time is maximized. 

 

Individualized Participant 
Workbook 

Workbooks incorporate 
personalized assessments for 
each individual. The learning 
becomes relevant and the 
facilitation time more effective 
and productive. 

Synchronized Participant Pages 

Corresponding participant 
workbook pages for every 
PowerPoint reference. Note taking 
is made easy - guess work is 
removed, and participants keep in 
step with every reference you 
make. 

Fully Scripted Leader’s Guide 

Synchronized with Participant 
Workbooks and PowerPoint, and 
editable. Leader’s Guides are 
generated in easily accessible 
PowerPoint files, which are ready 
to use as they are, or may be 
edited with your personal 
touches. 

 

PowerPoint That Makes a Point 

High-impact, visual storytelling 
slides with effective animations. 
Professional, high quality 
presentations that quickly engage 
learners. 

 

 

Video Built into PowerPoint 

PowerPoint files built with video 
synchronized right into the 
presentation. No more wasting 
time searching for video clips on 
a VHS tape or DVD, taking the 
stress out of transition time. 
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idXready: Capitalizing on Team Talents™ 
Utilizes the Team Talents Learning Model 
Learning Objectives: 
In Capitalizing on Team Talents, participants will: 

• Learn the four different roles within teams and the diversity of inherent talents each role brings to the team  
• Understand their natural team roles  
• Recognize how to use their innate strengths to contribute maximally to a team  
• Identify how to efficiently tap into their underutilized natural strengths in daily activities  
• Discover activities that don’t fall within their preferred role, and recognize that these activities may cause stress  
• Uncover the strengths and limitations of their team, based on the distribution of team talents within their group  
• Create action plans to reduce individual and team stress and increase team productivity by tapping into the natural talents of the 

individuals on their team  

Read more at www.Profiles4u.com/idXready-CapitalizeOnTeamTalents.asp 

idXready: DiSC® Relationship Selling 
Utilizes the DiSC® Learning Model 
Learning Objectives: 
In DiSC Relationship Selling, participants will: 

• Discover four basic approaches to selling and identify their most natural approach to selling  
• Identify which approach is most appropriate for each style and discover the similarities and differences among selling styles  
• Learn how preferences drive buying behaviors and discover effective techniques for selling to people with differing styles  
• Understand that customers have diverse needs and learn to adapt communication to build the trust needed to gain commitment for 

the sale  
• Learn the seven stages of the selling process and how to adapt their styles during each stage and with each customer  
• Develop selling strategies and action plans for adapting to different customers’ styles  

Read more at www.Profiles4u.com/idXready-DiscRelationshipSelling.asp 

idXready: Frontline Management: Leveraging the Strengths of Your Style 
Utilizes the DiSC Learning Model 
Learning Objectives: 
In Frontline Management: Leveraging the Strengths of Your Style, participants will: 

• Learn four different approaches to management  
• Discover their own unique management style  
• Understand their unique strengths and challenges as managers  
• Recognize how they manage when:  

o Communicating  
o Delegating  
o Directing people  
o Developing people  
o Decision-making  
o Managing time  
o Problem-solving  
o Motivating others  

• Identify different responses to their management strengths and understand how strengths can be overused  
• Create individual action plans based on their unique management strengths and challenges to aid them in managing productively 

and effectively  

Read more at www.Profiles4u.com/idXready-FrontLineMgt.asp 
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idXready: Fundamentals for Sales Effectiveness 
Utilizes the DiSC Learning Model 
Learning Objectives: 
In Fundamentals for Sales Effectiveness, participants will: 

• Discover a process to define the seven stages of the selling process and the goals of each stage  
• Explore their natural styles when engaged in the different stages of the selling process and learn to adapt their styles during each 

stage and with each customer  
• Discover a process of asking questions that reveals customer needs  
• Identify the challenges they face during the selling process  
• Discover a strategy for responding to customers’ concerns to overcome objections  
• Learn three principles of gaining commitment from customers  
• Develop selling strategies, techniques, and action plans for adapting to different customers’ styles to gain commitment for the sale  

Read more at www.Profiles4u.com/idXready-FundForSalesEffectivenss.asp 

 
idXready: Improving Your Listening Skills 
Utilizes the Personal Listening Profile® Model 
Learning Objectives: 
In Improving Your Listening Skills, participants will: 

• Recognize the importance of developing good listening skills by reflecting on their past listening experiences  
• Discover the five different listening approaches used in communication and the specific characteristics of each approach  
• Discover their most natural listening approaches  
• Explore their strengths and challenges as listeners  
• Identify effective listening approaches and behaviors, and practice modifying their listening approaches to meet the communication 

needs of team members  
• Create action plans to improve their ability to communicate effectively to all team members by using different listening approaches  

Read more at www.Profiles4u.com/idXready-ListeningSkills.asp 

 
idXready: Reducing Team Conflict 
Utilizes the DiSC Learning Model 
Learning Objectives: 
In Reducing Team Conflict, participants will: 

• Recognize their unique preferences and behaviors when working on a team  
• Learn what their behaviors may look like when under stress and in conflict  
• Learn a model for understanding how people of diverse styles react differently to conflict  
• Understand how their own and others behaviors may be interpreted in different ways  
• Discover a non-threatening way to communicate preferences and discuss differences  
• Create action plans for dealing with conflict situations by exploring effective methods for coping with conflict in the workplace  

Read more at www.Profiles4u.com/idXready-ReduceTeamConflict.asp 
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idXready: Collaborative Skills for Teams 
Utilizes the Team Talents Learning Model 
Learning Objectives: 
In Collaborative Skills for Teams, participants will: 

• Learn the four different roles within teams, their preferred roles and the diversity of priorities and preferences of each role in a team  
• Understand team project stages and the activities and priorities associated with each of the four stages  
• Understand the challenges and communication breakdowns they may face when working with others who have different priorities, 

roles, and talents.  
• Learn to maximize productivity of team meetings by identifying clear expectations and understanding how to manage their own 

priorities and tendencies  
• Explore how team roles interact in meetings and learn effective strategies to be more effective about managing differences  
• Understand their own time-management preferences based on their team roles  
• Gain a clearer understanding of how people manage time to become more aware of how they might be helping and hindering team 

efforts  
• Create personal action plans for strategies to consider when working and communicating with each of the four roles  

Read more at www.Profiles4u.com/idXready-CollaborativeTeamSkills.asp 

 

 

 

 
www.Profiles4u.com 

Cortright & Associates, Inc. 
Putting People First Since 1975 

517-324-9937 
information@profiles4u.com 

 
 
 
 

 

Created by Profiles4u.com, Page 4 

http://www.profiles4u.com/idXready-CollaborativeTeamSkills.asp
http://www.profiles4u.com/


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




